
DESIGN OPTIONS

Example of external insulation

Before After

Example of improved landscape

Example of new lift

Before After

Example of new storage

Example of new balconies

Example of new security door to each block

EXAMPLES OF REFURBISHMENT AND LANDSCAPE IMPROVEMENTS
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 1: Existing estate with long-term 
improvements

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

THE EXISTING ESTATE

Long-term 
change to 

existing homes, 
blocks or estate

No 
short-term 

changes to how 
warm or dry the 

homes are 

No 
improvement to 
accessibility of 

the blocks

134
total homes

Existing 
parking 
retained

In this option there would be no immediate upgrades or changes to the estate 
but One Housing would commit to an improved repairs and maintenance 
service. Improvements would happen in the long-term through a 30 year 
planned maintenance strategy. 

B

A

1

2

3

5 storeys

5 storeys

5 storeys
B

Existing Montcalm courtyard Existing example of kitchen in 
Montrose

Existing Montrose block

EXISTING HOMES

No improvement 
to security

No change to 
the landscape or 
external storage

No additional 
homes

4

5

6

Michigan typical 2 bed = 64m2

Montrose & Montcalm typical 2 bed = 49m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

B
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 2: Refurbished buildings and improved 
landscape

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

No 
improvement to 
accessibility of 

the blocks

134
total homes

In this option there would be significant refurbishment to fix the issues with 
the existing buildings but there would be no increase in size or number of new 
homes. 

Refurbishment would include: external insulation, ventilation, improved water 
pressure and sound insulation between homes.

Landscape improvements would include: upgraded parking, more storage, 
pedestrian routes, new playground and more planting. 

B

B

A

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

No change to 
the size of the 
existing homes

Aim to retain
same number of
active parking 

spaces

1

2

3

OPTION 2 CHANGES TO THE ESTATE

5 storeys

5 storeys

5 storeys

No additional 
homes

Secure 
entrance doors 
added to the 

blocks

4

6

OPTION 2 CHANGES TO HOMES

Michigan typical 2 bed = 64m2

Montrose & Montcalm typical 2 bed = 49m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

B

Insulation 
added

Insulation 
added

Example of improved landscape Example of new security door to 
each block

Example of new storage

See Option 3A for example of external insulation

New 
landscape with 

more storage and 
new parking 

layout 

5
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 3A: Refurbished buildings, balconies, lifts, 
new homes and improved landscape

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

197
total homes

In this option there would be significant refurbishment to fix the issues with 
the existing buildings. There would also be balconies and lifts added. New 
homes are included to help fund the improvement.

Refurbishment would include: external insulation, ventilation, improved water 
pressure and sound insulation between homes.

Landscape improvements would include: upgraded parking, more storage, 
pedestrian routes, new playground and more planting. 

B

A

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

No change to 
the internal size 
of the existing 

homes

1

2

Lifts & 
balconies 
added to 

Montrose & 
Montcalm

3

OPTION 3A CHANGES TO THE ESTATE

Aim to retain
same number of
active parking 

spaces

7 storeys

7 storeys

7 storeys B

Secure 
entrance doors 
added to the 

blocks

Additional 
homes in roof 

and side 
extensions

4

6

OPTION 3A CHANGES TO HOMES

Michigan typical 2 bed = 64m2

Montrose & Montcalm typical 2 bed = 49m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

B

Insulation 
added

Insulation 
added

New 
balcony

New lift

Example of external wall insulation Example of new balconiesExample of new lift
Before BeforeAfter After

See Option 2 for example of landscape improvements
See Option 3C for example of roof and side extensions

7 storeys

New 
landscape with 

more storage and 
new parking 

layout 

5
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 3B: Refurbished buildings, larger homes, 
balconies, lifts, new homes and improved landscape

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

199
total homes

In this option there would be significant refurbishment to fix the issues with 
the existing buildings. All homes would increase in size with a new access deck 
wide enough for private outdoor space. There would also be lifts added. New 
homes are included to help fund the upgrades.

Refurbishment would include: external insulation, ventilation, improved water 
pressure and sound insulation between homes.

Landscape improvements would include: upgraded parking, more storage, 
pedestrian routes, new playground and more planting. 

B

A

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

All existing 
homes increased 

in size

1

2

Lifts, 
balconies and 

new access deck 
added to 

Montrose & 
Montcalm

3

OPTION 3B CHANGES TO THE ESTATE

Aim to retain
same number of
active parking 

spaces

7 storeys

7 storeys

7 storeys B

Michigan typical 2 bed = 64m2 + 4m2

Montrose & Montcalm typical 2 bed = 49m2 + 11m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

B

Secure 
entrance doors 
added to the 

blocks

Additional 
homes in roof 

and side 
extensions

4

6

OPTION 3B CHANGES TO HOMES

Insulation 
added

Insulation 
added

Larger 
bedroom

New larger 
balcony

Larger 
bedrooms 
and living/

dining 
room New 

lift, access 
deck and 
balcony 
space

Larger kitchen 
and bathroom

Example of living room extension Example illustration of new access 
deck

Example of kitchen extension

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony
See Option 3C for example of roof and side extensions

7 storeys

New 
landscape with 

more storage and 
new parking 

layout 

5
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 3C: Refurbished buildings, some larger homes, 
balconies, lifts, new homes and improved landscape

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

205
total homes

In this option there would be significant refurbishment to fix the issues with 
the existing buildings. Some homes would increase in size by extending into the 
corner infill of Montrose and Montcalm. There would also be balconies and lifts 
added. New homes are included to help fund the upgrades.

Refurbishment would include: external insulation, ventilation, improved water 
pressure and sound insulation between homes.

Landscape improvements would include: upgraded parking, more storage, 
pedestrian routes, new playground and more planting. 

A

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

Some homes 
increased in size 

by infilling 
corners

1

2

Lifts & 
balconies 
added to 

Montrose & 
Montcalm

3

OPTION 3C CHANGES TO THE ESTATE

Aim to retain
same number of
active parking 

spaces

7 storeys

7 storeys

7 storeys

Secure 
entrance doors 
added to the 

blocks

Additional 
homes in roof 

and side 
extensions

4

6

OPTION 3C CHANGES TO HOMES

Montrose & Montcalm typical corner homes
See Option 3A for changes to other homes

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

3 bedroom home 
increased from 61m2 

to 86m2

1 bedroom home 
increased from 39m2 

to 2 bedrom 70m2 2 
bedroom 

home 
increased 
from 51m2 
to 70m2

Example of corner infill Example of Michigan side 
extension

Example illustration of roof 
extension

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony

7 storeys

New 
landscape with 

more storage and 
new parking 

layout 

5
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 1: Existing estate with long-term 
improvements

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

THE EXISTING ESTATE

Long-term 
change to 

existing homes, 
blocks or estate

No 
short-term 

changes to how 
warm or dry the 

homes are 

No 
improvement to 
accessibility of 

the blocks

134
total homes

Existing 
parking 
retained

In this option there would be no immediate upgrades or changes to the estate 
but One Housing would commit to an improved repairs and maintenance 
service. Improvements would happen in the long-term through a 30 year 
planned maintenance strategy. 

B

A

1

2

3

5 storeys

5 storeys

5 storeys
B

Existing Montcalm courtyard Existing example of kitchen in 
Montrose

Existing Montrose block

EXISTING HOMES

No improvement 
to security

No change to 
the landscape or 
external storage

No additional 
homes

4

5

6

Michigan typical 2 bed = 64m2

Montrose & Montcalm typical 2 bed = 49m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

B
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 2: Refurbished buildings and improved 
landscape

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

No 
improvement to 
accessibility of 

the blocks

134
total homes

In this option there would be significant refurbishment to fix the issues with 
the existing buildings but there would be no increase in size or number of new 
homes. 

Refurbishment would include: external insulation, ventilation, improved water 
pressure and sound insulation between homes.

Landscape improvements would include: upgraded parking, more storage, 
pedestrian routes, new playground and more planting. 

B

B

A

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

No change to 
the size of the 
existing homes

Aim to retain
same number of
active parking 

spaces

1

2

3

OPTION 2 CHANGES TO THE ESTATE

5 storeys

5 storeys

5 storeys

No additional 
homes

Secure 
entrance doors 
added to the 

blocks

4

6

OPTION 2 CHANGES TO HOMES

Michigan typical 2 bed = 64m2

Montrose & Montcalm typical 2 bed = 49m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

B

Insulation 
added

Insulation 
added

Example of improved landscape Example of new security door to 
each block

Example of new storage

See Option 3A for example of external insulation

New 
landscape with 

more storage and 
new parking 

layout 

5
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 3A: Refurbished buildings, balconies, lifts, 
new homes and improved landscape

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

197
total homes

In this option there would be significant refurbishment to fix the issues with 
the existing buildings. There would also be balconies and lifts added. New 
homes are included to help fund the improvement.

Refurbishment would include: external insulation, ventilation, improved water 
pressure and sound insulation between homes.

Landscape improvements would include: upgraded parking, more storage, 
pedestrian routes, new playground and more planting. 

B

A

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

No change to 
the internal size 
of the existing 

homes

1

2

Lifts & 
balconies 
added to 

Montrose & 
Montcalm

3

OPTION 3A CHANGES TO THE ESTATE

Aim to retain
same number of
active parking 

spaces

7 storeys

7 storeys

7 storeys B

Secure 
entrance doors 
added to the 

blocks

Additional 
homes in roof 

and side 
extensions

4

6

OPTION 3A CHANGES TO HOMES

Michigan typical 2 bed = 64m2

Montrose & Montcalm typical 2 bed = 49m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

B

Insulation 
added

Insulation 
added

New 
balcony

New lift

Example of external wall insulation Example of new balconiesExample of new lift
Before BeforeAfter After

See Option 2 for example of landscape improvements
See Option 3C for example of roof and side extensions

7 storeys

New 
landscape with 

more storage and 
new parking 

layout 

5
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 3B: Refurbished buildings, larger homes, 
balconies, lifts, new homes and improved landscape

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

199
total homes

In this option there would be significant refurbishment to fix the issues with 
the existing buildings. All homes would increase in size with a new access deck 
wide enough for private outdoor space. There would also be lifts added. New 
homes are included to help fund the upgrades.

Refurbishment would include: external insulation, ventilation, improved water 
pressure and sound insulation between homes.

Landscape improvements would include: upgraded parking, more storage, 
pedestrian routes, new playground and more planting. 

B

A

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

All existing 
homes increased 

in size

1

2

Lifts, 
balconies and 

new access deck 
added to 

Montrose & 
Montcalm

3

OPTION 3B CHANGES TO THE ESTATE

Aim to retain
same number of
active parking 

spaces

7 storeys

7 storeys

7 storeys B

Michigan typical 2 bed = 64m2 + 4m2

Montrose & Montcalm typical 2 bed = 49m2 + 11m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

B

Secure 
entrance doors 
added to the 

blocks

Additional 
homes in roof 

and side 
extensions

4

6

OPTION 3B CHANGES TO HOMES

Insulation 
added

Insulation 
added

Larger 
bedroom

New larger 
balcony

Larger 
bedrooms 
and living/

dining 
room New 

lift, access 
deck and 
balcony 
space

Larger kitchen 
and bathroom

Example of living room extension Example illustration of new access 
deck

Example of kitchen extension

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony
See Option 3C for example of roof and side extensions

7 storeys

New 
landscape with 

more storage and 
new parking 

layout 

5
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 3C: Refurbished buildings, some larger homes, 
balconies, lifts, new homes and improved landscape

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

205
total homes

In this option there would be significant refurbishment to fix the issues with 
the existing buildings. Some homes would increase in size by extending into the 
corner infill of Montrose and Montcalm. There would also be balconies and lifts 
added. New homes are included to help fund the upgrades.

Refurbishment would include: external insulation, ventilation, improved water 
pressure and sound insulation between homes.

Landscape improvements would include: upgraded parking, more storage, 
pedestrian routes, new playground and more planting. 

A

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

Some homes 
increased in size 

by infilling 
corners

1

2

Lifts & 
balconies 
added to 

Montrose & 
Montcalm

3

OPTION 3C CHANGES TO THE ESTATE

Aim to retain
same number of
active parking 

spaces

7 storeys

7 storeys

7 storeys

Secure 
entrance doors 
added to the 

blocks

Additional 
homes in roof 

and side 
extensions

4

6

OPTION 3C CHANGES TO HOMES

Montrose & Montcalm typical corner homes
See Option 3A for changes to other homes

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

A

3 bedroom home 
increased from 61m2 

to 86m2

1 bedroom home 
increased from 39m2 

to 2 bedrom 70m2 2 
bedroom 

home 
increased 
from 51m2 
to 70m2

Example of corner infill Example of Michigan side 
extension

Example illustration of roof 
extension

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony

7 storeys

New 
landscape with 

more storage and 
new parking 

layout 

5

OPTION 1

OPTION 2

OPTION 3A

OPTION 3B

OPTION 3C
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 4A: Replace Michigan and refurbish 
Montrose and Montcalm as Option 3A

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

OPTION 4A CHANGES TO THE ESTATE

Michigan 
demolished and 
replaced with a 

new building

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

Lifts & 
balconies 
added to 

Montrose & 
Montcalm

249
total homes

In this version of Option 4 Michigan is demolished and replaced with a new 
building built to current housing standards. Montrose and Montcalm are 
refurbished to be dry and warmer homes with balconies, lifts and new homes 
on top to pay for upgrades.

B

A

1

2

3

Aim to retain
same number of
active parking 

spaces

7 storeys

7 - 10 storeys

15 - 18 storeys

7 storeys B

New build typical 2 bed flat = 70m2

OPTION 4A CHANGES TO HOMES

Secure 
entrance doors 
added to the 

blocks

4

A

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

Montrose & Montcalm typical 2 bed = 49m2B

Insulation 
added

New 
balcony

New lift

Example illustration of new 
building along Westferry Rd

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony

Example illustration of new living 
room with access to a balcony

Example of balconies to new 
homes

New 
landscape with 

more storage and 
new parking 

layout 

5

Additional 
homes in roof 
extensions and 
new building

6
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 5: Everything changes, demolish all blocks 
and build a new estate

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

OPTION 5 CHANGES TO THE ESTATE

All blocks 
demolished and 
replaced with a 

new building

Tall 
buildings 

required to pay 
for new 

replacement 
homes 

Large 
communal  
landscaped 

courtyards with 
south sun

278
total homes

In this option all blocks are demolished and replaced with new blocks built to 
current housing standards. New blocks would include lifts, secure entrance 
doors and step-free access to homes. Homes would be at least to minimum 
space standards which includes a balcony. Additional new homes are required 
to pay for the new replacement homes. 

1

2

3

Aim to retain
same number of
active parking 

spaces

7 - 10 storeys

7 - 10 storeys

15 - 18 storeys

13 - 16 storeys

9 - 12
storeys

7 - 10 
storeys

New build typical 3 bed flat = 86m2

OPTION 5 CHANGES TO HOMES

Secure 
entrance doors 
added to the 

blocks

New 
landscape 

with storage 
structures and 
new parking 

layout 

Additional 
homes in roof 

extensions

4

5

6

Secure 
entrance doors 
added to the 

blocks

New 
landscape 

with storage 
structures and 
new parking 

layout 

Additional 
homes in roof 

extensions

4

5

6

Secure 
entrance doors 
added to the 

blocks

New 
landscape 

with storage 
structures and 
new parking 

layout 

Additional 
homes in roof 

extensions

4

5

6

All blocks 
would have 

secure entrance 
doors

New landscape 
and parking 

layout 

Additional 
homes  

required to pay 
for new 

replacement 
homes

4

5

6

New build typical 2 bed flat = 70m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom BalconyBathroom Storage

Example illustration of inside new 
3 or 4 bed maisonette

Example of new ground floor 3 & 
4 bed maisonettes

Example illustration of new 
building along Westferry Rd
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 4A: Replace Michigan and refurbish 
Montrose and Montcalm as Option 3A

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

OPTION 4A CHANGES TO THE ESTATE

Michigan 
demolished and 
replaced with a 

new building

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

Lifts & 
balconies 
added to 

Montrose & 
Montcalm

249
total homes

In this version of Option 4 Michigan is demolished and replaced with a new 
building built to current housing standards. Montrose and Montcalm are 
refurbished to be dry and warmer homes with balconies, lifts and new homes 
on top to pay for upgrades.

B

A

1

2

3

Aim to retain
same number of
active parking 

spaces

7 storeys

7 - 10 storeys

15 - 18 storeys

7 storeys B

New build typical 2 bed flat = 70m2

OPTION 4A CHANGES TO HOMES

Secure 
entrance doors 
added to the 

blocks

4

A

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

Montrose & Montcalm typical 2 bed = 49m2B

Insulation 
added

New 
balcony

New lift

Example illustration of new 
building along Westferry Rd

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony

Example illustration of new living 
room with access to a balcony

Example of balconies to new 
homes

New 
landscape with 

more storage and 
new parking 

layout 

5

Additional 
homes in roof 
extensions and 
new building

6
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 5: Everything changes, demolish all blocks 
and build a new estate

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

OPTION 5 CHANGES TO THE ESTATE

All blocks 
demolished and 
replaced with a 

new building

Tall 
buildings 

required to pay 
for new 

replacement 
homes 

Large 
communal  
landscaped 

courtyards with 
south sun

278
total homes

In this option all blocks are demolished and replaced with new blocks built to 
current housing standards. New blocks would include lifts, secure entrance 
doors and step-free access to homes. Homes would be at least to minimum 
space standards which includes a balcony. Additional new homes are required 
to pay for the new replacement homes. 

1

2

3

Aim to retain
same number of
active parking 

spaces

7 - 10 storeys

7 - 10 storeys

15 - 18 storeys

13 - 16 storeys

9 - 12
storeys

7 - 10 
storeys

New build typical 3 bed flat = 86m2

OPTION 5 CHANGES TO HOMES

Secure 
entrance doors 
added to the 

blocks

New 
landscape 

with storage 
structures and 
new parking 

layout 

Additional 
homes in roof 

extensions

4

5

6

Secure 
entrance doors 
added to the 

blocks

New 
landscape 

with storage 
structures and 
new parking 

layout 

Additional 
homes in roof 

extensions

4

5

6

Secure 
entrance doors 
added to the 

blocks

New 
landscape 

with storage 
structures and 
new parking 

layout 

Additional 
homes in roof 

extensions

4

5

6

All blocks 
would have 

secure entrance 
doors

New landscape 
and parking 

layout 

Additional 
homes  

required to pay 
for new 

replacement 
homes

4

5

6

New build typical 2 bed flat = 70m2

KEY

Living/Dining/
Kitchen
Entrance

Bedroom BalconyBathroom Storage

Example illustration of inside new 
3 or 4 bed maisonette

Example of new ground floor 3 & 
4 bed maisonettes

Example illustration of new 
building along Westferry Rd

OPTION 4C
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 4B: Replace Montrose and refurbish 
Michigan and Montcalm as Option 3A

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

OPTION 4B CHANGES TO THE ESTATE

Montrose 
demolished and 
replaced with a 

new building

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

Lifts & balconies 
added to  
Montcalm

211
total homes

In this version of Option 4 Montrose is demolished and replaced with a new 
building built to current housing standards. Michigan and Montcalm are 
refurbished to be dry and warmer homes with balconies, lifts and new homes 
on top to pay for upgrades.

B

A

1

2

3

Aim to retain
same number of
active parking 

spaces

7 storeys

7 - 10 storeys

15 - 18 storeys

7 storeys

OPTION 4B CHANGES TO HOMES

New build typical 2 bed flat = 70m2A

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

Montcalm typical 2 bed = 49m2B

Insulation 
added

New 
balcony

New lift

Example illustration of generous 
gallery access

Example illustration of new 
landscape and building

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony

Example illustration of new living 
room with access to a balcony

Secure 
entrance doors 
added to the 

blocks

4

New 
landscape with 

more storage and 
new parking 

layout 

5

Additional 
homes in roof 
extensions and 
new building

6
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 4C: Replace Montcalm and refurbish 
Michigan and Montrose as Option 3A

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

OPTION 4C CHANGES TO THE ESTATE

Montcalm 
demolished and 
replaced with a 

new building

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

Lifts & balconies 
added to  
Montrose

209
total homes

In this version of Option 4 Montcalm is demolished and replaced with a new 
building built to current housing standards. Michigan and Montrose are 
refurbished to be dry and warmer homes with balconies, lifts and new homes 
on top to pay for upgrades.

A

1

2

3

Aim to retain
same number of
active parking 

spaces

7 storeys

15 - 18
storeys

7 storeys

7 - 10 
storeys

B

OPTION 4C CHANGES TO HOMES

New build typical 2 bed flat = 70m2A

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

Montrose typical 2 bed = 49m2B

Insulation 
added

New 
balcony

New lift

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony

Example illustration of new living 
room with access to a balcony

Example illustration of deck 
access to new 3 bed maisonettes

Example illustration of new 
landscape and building

Secure 
entrance doors 
added to the 

blocks

Additional 
homes in roof 
extensions and 
new building

4

6

New 
landscape with 

more storage and 
new parking 

layout 

5
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
�ঠকানা এবং েযাগােযােগর িববরণ সহ এক�ট ভেয়সেমল েছেড় আসুন। েকউ একজন আপনার সােথ েযাগােযাগ করেবন। 

 

CYCLE 3 Option 4B: Replace Montrose and refurbish 
Michigan and Montcalm as Option 3A

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

OPTION 4B CHANGES TO THE ESTATE

Montrose 
demolished and 
replaced with a 

new building

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

Lifts & balconies 
added to  
Montcalm

211
total homes

In this version of Option 4 Montrose is demolished and replaced with a new 
building built to current housing standards. Michigan and Montcalm are 
refurbished to be dry and warmer homes with balconies, lifts and new homes 
on top to pay for upgrades.

B

A

1

2

3

Aim to retain
same number of
active parking 

spaces

7 storeys

7 - 10 storeys

15 - 18 storeys

7 storeys

OPTION 4B CHANGES TO HOMES

New build typical 2 bed flat = 70m2A

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

Montcalm typical 2 bed = 49m2B

Insulation 
added

New 
balcony

New lift

Example illustration of generous 
gallery access

Example illustration of new 
landscape and building

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony

Example illustration of new living 
room with access to a balcony

Secure 
entrance doors 
added to the 

blocks

4

New 
landscape with 

more storage and 
new parking 

layout 

5

Additional 
homes in roof 
extensions and 
new building

6
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আপিন যিদ চান েয, এই ডকুেম��ট বাংলায় অনুবাদ করা েহাক বা আপিন যিদ বাংলা বা িসেল�ট ভাষায় আেলাচনা করেত এবং 
আপনার মতামত িদেত চান, তাহেল অনু�হ কের িনঃ�� েফান ন�র 0800 030 4588-এ েফান ক�ন এবং আপনার নাম, 
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CYCLE 3 Option 4C: Replace Montcalm and refurbish 
Michigan and Montrose as Option 3A

+2 floors

+2 floors

5 floors

5 floors

7 floors

B

B

A

OPTION 4C CHANGES TO THE ESTATE

Montcalm 
demolished and 
replaced with a 

new building

Buildings 
refurbished 

with insulation 
and ventilation so 
homes are warm 

and dry 

Lifts & balconies 
added to  
Montrose

209
total homes

In this version of Option 4 Montcalm is demolished and replaced with a new 
building built to current housing standards. Michigan and Montrose are 
refurbished to be dry and warmer homes with balconies, lifts and new homes 
on top to pay for upgrades.

A

1

2

3

Aim to retain
same number of
active parking 

spaces

7 storeys

15 - 18
storeys

7 storeys

7 - 10 
storeys

B

OPTION 4C CHANGES TO HOMES

New build typical 2 bed flat = 70m2A

KEY

Living/Dining/
Kitchen
Entrance

Bedroom

Existing
wall

New wall

BalconyBathroom Storage

Montrose typical 2 bed = 49m2B

Insulation 
added

New 
balcony

New lift

See Option 2 for example of landscape improvements
See Option 3A for example of external insulation, lifts and balcony

Example illustration of new living 
room with access to a balcony

Example illustration of deck 
access to new 3 bed maisonettes

Example illustration of new 
landscape and building

Secure 
entrance doors 
added to the 

blocks

Additional 
homes in roof 
extensions and 
new building

4

6

New 
landscape with 

more storage and 
new parking 

layout 

5

OPTION 4A

OPTION 4B

OPTION 5

EXAMPLES OF NEW BUILD

Example illustration of new cycle store for 
everyone to use

Example illustration of landscape around new 
buildings

Example illustration of generous gallery 
access

Example illustration of a new open plan living 
room with access to a balcony

Example of balconies to new homesExample illustration of new building along 
Westferry Rd

Example illustration of inside a new 3 or 4 
bed maisonette

Example of new ground floor 3 & 4 bed 
maisonettes with their own front door

Example illustration of new building along 
Westferry Rd

DESIGN OPTIONS
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CYCLE 3 Summary of Assessment

OPTION 1 OPTION 2 OPTION 3A OPTION 3B

Existing estate 
with long-term 
improvements

Refurbished 
buildings and 

improved 
landscape

Refurbished 
buildings, 

balconies, lifts, 
new homes and 

improved 
landscape

Refurbished 
buildings, larger 

homes, 
balconies, lifts, 
new homes and 

improved 
landscape

£

FINANCIAL 
VIABILITY

IMPLEMENTATION

SOCIOECONOMIC 
BENEFIT

ENVIRONMENTAL 
IMPACT

RESIDENTS’ BRIEF

OPTION 3C OPTION 4A OPTION 4B OPTION 4C OPTION 5

Refurbished 
buildings, some 
larger homes, 

balconies, lifts, 
new homes and 

improved 
landscape

Replace 
Michigan and 

refurbish 
Montrose and 
Montcalm as 
Option 3A

Replace 
Montrose and 

refurbish 
Michigan and 
Montcalm as 
Option 3A

Replace 
Montcalm and 

refurbish 
Michigan and 
Montrose as 
Option 3A

Everything 
changes, 

demolish all 
blocks and build 

a new estate
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CYCLE 3 Summary of Assessment

OPTION 1 OPTION 2 OPTION 3A OPTION 3B

Existing estate 
with long-term 
improvements
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buildings and 
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landscape
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buildings, 
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new homes and 
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landscape
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buildings, larger 

homes, 
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new homes and 

improved 
landscape
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VIABILITY
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IMPACT
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OPTION 3C OPTION 4A OPTION 4B OPTION 4C OPTION 5

Refurbished 
buildings, some 
larger homes, 

balconies, lifts, 
new homes and 

improved 
landscape

Replace 
Michigan and 

refurbish 
Montrose and 
Montcalm as 
Option 3A

Replace 
Montrose and 

refurbish 
Michigan and 
Montcalm as 
Option 3A

Replace 
Montcalm and 

refurbish 
Michigan and 
Montrose as 
Option 3A

Everything 
changes, 

demolish all 
blocks and build 
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SUMMARY OF ASSESSMENT



RESIDENTS’ BRIEF

1. HOME

5. ACCESSIBILITY

2. BLOCK

6. WELLBEING

3. ESTATE

7. ECONOMY

4. SUSTAINABILITY

WHAT’S IMPORTANT TO YOU?

KEY TO OBJECTIVE COLOURS

→→ Sized to meet modern space standards e.g. 
London Plan minimum space standards
→→ Make the most of existing views e.g. view to 
the River Thames
→→ Energy efficient homes i.e. lower energy bills
→→ Easy to maintain e.g. hard-wearing materials 
and surfaces
→→ Private outdoor space i.e. a balcony, terrace or 
outdoor room 
→→ Good levels of natural light
→→ Good sound proofing
→→ Provide homes that meet residents housing 
needs
→→ Affordable place to live e.g. low service charge
→→ Comfortable homes e.g. warm, dry and quiet
→→ Good water pressure
→→ Working from home is factored into the design
→→ Existing residents’ rents unaffected by any 
development and move back guarantee
→→ Excellent digital connectivity e.g. fibre internet 
for home working and Sky Q

→→ Provide level access to all homes and 
community facilities, avoiding steps and stairs
→→ Provide car parking for the number of people 
on the estate with a disability that requires 
them
→→ Provide enough storage for the number of 
mobility scooters and wheelchairs on the 
estate

→→ Access to a lift
→→ Keep the existing sense of community
→→ Secure access to each block e.g. a door with an 
intercom system
→→ Improve the appearance of the buildings
→→ Clear signage for each block
→→ Somewhere to dry laundry
→→ Robust communal bin stores and refuse 
strategy
→→ Ensure high fire safety standards
→→ Incorporate storage for buggies
→→ Reduce maintenance due to vermin e.g. pigeon 
droppings

→→ Allow communities to stay together if the wish
→→ Ensure any temporary moves are within the 
local area
→→ Provide homes for elderly people and those 
with specialist needs
→→ Provide more facilities for young people
→→ Improve the air quality
→→ Reduce noise and disruption
→→ Create a welcoming, open community that 
connects with the local area
→→ Improve landscape and public realm 
→→ Minimising disruption 
→→ Reduce anti-social behaviour
→→ Maintaining existing tenancy rights

→→ Create a safe and secure estate e.g. avoid blind 
spots and provide CCTV coverage
→→ Well managed car parking
→→ Make the most of the existing location e.g. 
access to the River Thames
→→ Provide a good play area
→→ Provide activity areas for different ages
→→ Retain peaceful and safe aspects of the estate
→→ Clear way finding signage
→→ Improve connections to the street/
neighbourhood
→→ Improve and increase greenery and wildlife
→→ Provide good communal storage facilities
→→ Explore potential for communal resident 
facilities
→→ No loss of housing or floorspace
→→ Provide new homes to meet (affordable) 
resident housing need

→→ Ensure the local community have access to 
employment and training opportunities arising 
from regeneration, including through 
apprenticeships
→→ Explore potential for new commercial facilities 
(shops, cafe, business space) for convenience 
and economic growth e.g. a cafe next to the 
slipway
→→ Explore potential for a community facility 
(such as a gym) 

→→ Reduce the energy use of the buildings e.g. 
prevent drafts and add insulation
→→ Increase varieties of plants and encourage 
wildlife
→→ Lower water use and recycle where possible 
e.g. short flush toilets and using rainwater to 
water plants
→→ Designs which prepare for climate change e.g. 
ability to shade windows if too hot in summer
→→ Use recycled and recyclable materials where 
possible
→→ Improve sustainable transport facilities, e.g. 
cycle storage and electric vehicle charge points
→→ Generate energy on the estate e.g. add solar 
panels to the roofs

→→ ...

→→ Objectives in blue were agreed by most 
residents in Cycle 1

→→ Objectives in orange were suggested by some 
residents in Cycle 1

→→ Objectives in green were suggested by the 
project team in Cycle 2

£


